CORPORATE GOVERNANCE OBAYASHI CORPORATION
2024 6 28

CEO
03-5769-1017
1802
https://www.obayashi.co.jp/

@
2022 2022
2022 11
2023 2022
2024 2024
DX
2022 2027 20
2021 746 1,463
https://www.obayashi.co.jp/sustainability/employee.html#sectionl
2021
2019 46 2023 57 2030 10
2023 46 2023

174 0.2



2023 868 2023 64.6
12.3

https://www.obayashi.co.jp/sustainability/employee.html#section2

https://www.obayashi.co.jp/diversity_inclusion/

2022 2022 2024
2024 5 13 2022
2022
2021 24 117
720
2022
ROE 2024 2022

Obayashi Sustainability Vision 2050
2050

2020
2020 11

ISSB IFRS 2024 4
2022 10 SBT Science Based Targets 2030 2019 Scopel+2 46.2  Scope3 275



Obayashi Sustainability Vision 2050
https.//www.obayashi.co.jp/sustainability/vision.html

TCFD
https://www.obayashi.co.jp/sustainability/environment/tcfd.html

https.//www.obayashi.co.jp/sustainability/environment/action.html

@

https.//www.obayashi.co.jp/company/governance/statement.html#section1-1

IR SR IR SR

IR SR
https.//www.obayashi.co.jp/ir/irsrpolicy.html
https://www.obayashi.co.jp/en/ir/irsrpolicy.html

https.//www.obayashi.co.jp/company/governance/statement.html
https.//www.obayashi.co.jp/en/company/governance/statement.html

2022
ROIC

2022 2026 2027 3 ROE 10
24 3 4
2022
2024 13

15

20



https://www.obayashi.co.jp/ir/upload/file/news20240304_3.pdf
https://www.obayashi.co.jp/en/ir/upload/img/news20240304_3_en.pdf
2022
https://www.obayashi.co.jp/company/mid_term_plan.html
https://www.obayashi.co.jp/en/company/mid_term_plan.html

30%

124,302,300 1731
78,511,700 10.94
20,905,550 291
20,109,187 2.80
16,944,095 2.36
15,169,834 211
13,226,434 1.84
11,620,207 1.62
JP MORGAN CHASE BANK 9,241,495 129
9,159,000 1.28
2024 31
2024
2023 12 29 2024 31
1,301,960
0.18
1,800,618
0.25
42,020,300
5.82
2024
2024 30 2024 31
13,517,700
243
(BlackRock Financial Management, Inc.)
998,200
0.14
BV(BlackRock (Netherlands) BV)
3,123,054
0.43
(BlackRock Fund Managers Limited)
1,836,395
0.25

(BlackRock Asset Management Canada Limited)



978,700
0.14

4,393,397
0.61

14,863,700
2.06

9,575,108
133

865,332
0.12

(BlackRock Asset Management Ireland Limited)

(BlackRock Fund Advisors)

300

(BlackRock Institutional Trust Company, N.A.)

(BlackRock Investment Management (UK) Limited)




e

C O O T O 4w DL - . X

(2




2023
2023
2023

2023

2024

2023
2023
2023

2023

2023

CEO

100
2024 31

CEO

100
2024 31




2023
2022
2023
2024
2024

(8]

)]

w

w

(1)

fg h

X T oD e 0o o 0O oo

3 —

| @




e}

10%

2,000

10




2023
12 667 489 72
104
70
102
38
2023 6 28

115 80 12
21

CEO 152 97 25
30

2023

100
60 25 15

12
2021 24 117
720 12

2005 29 101
10

2021 24 117
720



2021 24
2015 26
117

330,000

100

990,000

117
111

15
100

1,000
1,000
1,000
300

1,000
52

15

59



2023

2018/2/28 202171
2026.6.30
_ 1
15
2023
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
15 15 100
13 13 100
2023 119
2024 27 120 2023
2024 27

15 15 100

15 15 100

15 15 100

15 15 100

15 15 100



59

2023 29

2023
2023
2023 2024

2023

2024

2023
2023
2023 2024

2023
2022
2023
2024
2024

2023
2023
10 11 100
2023

31

31

2024

100

100

31

91



2023

2022 2023
2023
2023 11
2023
2023
2022
2023
2023
18 18
18 18
18 18
13 13
2023 28
2024 27
2024 27
2023
15 11

11

2024

100
100
100
100

119

120

42

31

18

100

18

2023

29

31

100

13

18

2023

2023

13 )



26

EY

1959 1958

500

21

26

427



IR SR
IR SR
https://www.obayashi.co.jp/ir/irsrpolicy.html
https://www.obayashi.co.jp/en/ir/irsrpolicy.html

IR SR

https://www.obayashi.co.jp/ir/
https://www.obayashi.co.jp/en/ir/

IR SR

Obayashi Sustainability
Vision 2050 2019

ESG ESG
KPI PDCA
SDG
2020 TCFD
2022 10 SBT Science Based Targets 2030 20
19 Scopel+2 462  Scope3 275




15









< WROZRDAU MEFIE >

RfERE

BE

TR REBHEIEAR
= &L TR WiFReC L2

EE HRFFEUTAERS BGEREHE
€5 557:)

ZBR R

REFEERR

E2—YYIVEMES =S=aicwal BiRiRE

AMIFRIAVNENERR
LEBRBSFIERS

ENEBEUR7EES
RREESFIZAS

W74 FI—URRIAVNENERR
BiNRESFIERS

AEMR EEIIERS

R EB#E
EEE

BE
FEE - T -7 TEERM

< BEMKHOBE >

T - BT
(£H14F)

HEZE= (54) HMESR (78)
BT - T

(2)22 & 22 () e
a " [ ]
P e 222 A 22222
SRR AR S D IR e
» e \J
SREAE. GEEMGE T T 5B R A EERS
it 4 H i - @
s 2 a 222
itk B RITHE, .
YATFEYT A BRR e HEGE R
Ly cRHOEBRE
22 z 22 e © HRi0: 8 SO AT R DIRES AT I
FHEE
b B -
5 Y47 A BT B ik A
CBE - HROYATFEY T REE
ki IR
HRBLOHS AT - AT | SRS
FHO LR GrmsE) | B

R =

22222 a 22222 WITRE HTRERE
Y ~
s WS S THTREORAS HATHRE (705 LH) Rk (157 54P)
B X:'flt—%ﬁﬂf? _ HE WATRE (TO5LLA)
CREOYRFFEUT B (L BRI CEOMOUTER. Al RHATRE I LR B BACHI
A CREERRR E) B AR B S
BRITRE
ST, ... SR HITRE ST, .... S
L OTEERORS, B © FEEIEL D
. R (R REDS D RBERTRRO WS

EEA)



< BEETICHEDHERAEFIRK >

i B2 i
| el o
SR | T | R k% i A
g | . iiiij [ rereps
i WA T4 e
| (B S TR ) |
# BB W | o — U |
A WO WiWssE TR+ SR #6 | ! %
5 //// \\\:\\\\\%%%w §
! = 7 E
§ & ~ & i? Z |
T 5k L s LD s :
. s, £ 7L £ i
| a B Y Bon (<[ misen
| gm = i il —
! = Z ., 1% M % it
! il i : % '
: # g = '
e - ? i

______________________________________________________________________________

LAhE, TRMHEARE ) (ICRWT, FEEBZIT ) L TOR#O—o>& LT, ETEMREIC DEERfE
WIELE L REE OFAMEOMENR] 28 TRV ZOEIRDTCDOITHE IR IR 2R OAHIZES O TR Y
£7,

HARANZIE, Yo BEREHR B SORERFLERNLRFEOREFFORLORAEFE, REFH
) 13, FHOEREZTETLENZTNOEMNG . BRSO ERIEOFELERMTH Y | falE oMY
T Y & D A B RIS ShE TS

A0 K ORI O M BT HI TR B Th 2 IF R T 1L, 2O OEEFRICONT, Tk ~Of ik
AL FRFIC, BREFRA~ORRZ ST 2 HEFRICE LT 200FE LT T £,

PR DN EE &Pl S LT BRI DV T, Bt D IRaE £ 72 I3RER IR D 7K 2R T, RS 7 e
— LR g 2 TR - SR SR O F A & HHE U C s B R BRI O oD BISREETE T & 2 5T LD,
PIRERIOMERR, BUEZR E, EIROBRR TR S Z2@IFEYICIT-> T Y £97,

Flo, A YA F—BEROEHICONTIE, HRRETZORY BWEED, KB DA ¥ A F—H5I 0O
AIRPTIEIZZE O TV D IED, BEAR S M OZ ORI T & 2 B =72 5 I NE R AR T & 2 PR
B A 28 U TR OB OMIEN: - BIEMZEAEL TR0 7,

Uk



